FACTOR AFFECTING VALUE CHAIN ANALYSIS OPERATIONS IN

ORGANIZATION: A CASE STUDY OF NATION STAFF CONSUMER

SOCIETY by ISEU, MATHIAS KIOKO
FACTOR AFFECTING VALUE CHAIN ANALYSIS OPERATIONS IN 
ORGANIZATION: A CASE STUDY OF NATION STAFF CONSUMER 
SOCIETY 
 
 
 
 
 
 
ISEU MATHIAS KIOKO 
 
 
 
 
 
A RESEARCH PROJECT SUBMITTED TO THE SCHOOL OF 
MANAGEMENT AND LEADERSHIP IN PARTIAL FULFILLMENT OF THE 
REQUIREMENT FOR THE AWARD OF THE DEGREE OF BUSINESS 
MANAGEMENT AND LEADERSHIP OF THE MANAGEMENT 
UNIVERSITY OF AFRICA. 
 
 
 
 
 
SEPTEMBER, 2018 
ii 
 
DECLARATION 
This research project is my original work and has not been presented for a degree in 
any other University 
 
 
Signature…............................................................Date………….…… 
Iseu Mathias Kioko 
 
 
 
 
This research project has been submitted for examination with my approval as 
University Supervisor 
 
Signature…………………..……………………..…Date…………………. 
Dr. Paul Machoka  
Lecturer, The Management University of Africa 
 
 
 
 
 
 
 
 
 
 
 
iii 
 
DEDICATION 
This project is dedicated to my wife for her continued support and encouragement 
throughout my course. Special thanks are also extended to my brother and sister for 
their time and support. Blessings to them all. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iv 
 
ACKNOWLEDGEMENT 
I would like to acknowledge my Supervisor Dr. Paul Machoka for his tireless 
assistance, guidance and encouragement to ensure that I complete this research 
project. I would also like to acknowledge the entire fraternity of Nation Staff 
Consumer Society and all the staff for their support during my research project and 
finally, I would like to thank The Management University of Africa for providing me 
with the necessary materials to undertake my studies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
v 
 
ABSTACT 
The aim of the study was to find out factors affecting value chain analysis operations 
in organization. The general objective of the study was to evaluate factor affecting 
value chain analysis operations in organization with reference to Nation Staff 
Consumer Society in Nairobi County. The study intended to achieve the following 
objectives: to find out the effects of cost, quality, capital and training on value chain 
analysis operations in organization. The study will benefit the management of Nation 
Staff Consumer Society and the Academicians. The researcher used descriptive 
research design. The study targeted a population of 460 persons who were selected 
from top, middle and support staff levels of management. Stratified random sampling 
was used to cover the total population and a sample size of 138 respondents was 
selected randomly. Data was selected from both primary and secondary sources 
whereby questionnaires and literature review were done respectively so as to get 
detailed information. Both primary and secondary data was analyzed qualitatively and 
quantitatively and presented in pie charts, graphs, figures and tables. From the study 
findings 83% of the respondents were of the view that cost affects value chain 
analysis operations while 17% of the respondents disagreed, 85% of the respondents 
were of the opinion that quality affects value chain analysis operations while 15% of 
the respondents disagreed, 88% of the respondents agreed that capital affects value 
chain analysis operations while 12% of the respondents disagreed and 84% of the 
respondents were of the view that training affects value chain analysis operations 
while 16% of the respondents disagreed. The researcher recommends that the 
customer should control cost in subtle elements and allocate considerable assets to tie 
undertaking. Fixed value states add up to cost and conveyance information, quality 
should concern keeping up the strategies and methods of value control, i.e. 
methodically watching that they are connected effectively. Interior organization 
evaluation of these issues is frequently called inspecting outside appraisal is alluded to 
as confirmation; the method for overseeing capital can significantly affect both the 
liquidity and gainfulness of the organization. The fundamental reason for any firm is 
to augment benefit. In any case, keeping up liquidity of the firm additionally is a vital 
goal and manager as well as other employees who perform non-routine should solve 
problems on their jobs, reports. In cases where people anticipate these problems but 
are inadequately equipped to solve them, then they can participate in problem solving 
to augment value chain analysis operations. 
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OPERATIONAL DEFINITION OF TERMS 
Capital Capital is the most vital factor for looking after liquidity, 
survival, dissolvability and gainfulness of business. Capital 
management is a standout amongst the most essential zones 
while making the liquidity and gainfulness analysis among 
firms. 
Cost Cost is a craft of art of overseeing cash and equal assets that 
can be utilized as a part of the trading of purchasing of a 
specific management. 
Quality Quality is wellness for utilize. The definition infers nature of 
plan, quality conformance, accessibility and sufficient field 
benefit. 
Training Training affects the value chain analysis. The organizational 
performance relies upon the employee performance since 
human asset capital of association assumes a vital part in the 
development and the hierarchical execution. 
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CHAPTER ONE 
INTRODUCTION OF THE STUDY 
1.0 Introduction 
This chapter introduces the research study. It covers the background of the study, 
statement of the problem, objectives of the study, research questions, significance of 
the study, limitations of the study and scope of the study.  
1.1 Background of the Study  
The value chain analysis is a device that empowers orderly examination of the 
considerable number of exercises a firm performs in the entire procedure of making 
and conveying merchandise or managements to its clients. Capon (2008), 
characterizes value chain analysis as a structure for pondering assets and frameworks 
that presently give upper hand or have the capability of making upper hand. In fact, 
value chain analysis depends on the procedure perspective of associations. The idea of 
seeing a firm as a framework, made up of subsystems each with inputs, change 
procedures and yields. These three fundamental procedures characterize the procedure 
of significant worth creation. Doorman (2008), affirms that the value chain creation 
process is a progression of a few particular exercises and distinguishes these 
unmistakable exercises to incorporate planning, delivering, advertising, conveying 
and item or management bolster after deal. These exercises have both cost and value 
chain suggestions.  
The value chain analysis comprises of value chain exercises and the edge. Watchman 
(2005), clarifies that while the value chain exercises are the particular building 
hinders through which a firm makes an item significant to its purchasers, the edge is 
the contrast between the aggregate value chain and aggregate cost ramifications of 
playing out the value chain exercises. The objective of the exercises is to offer the 
client a level of significant worth that surpasses the cost of the exercises, in this way 
bringing about overall revenue. Persuasive work by Michael Porter proposes that 
these exercises can be isolated into two general classifications; Primary and Support 
exercises.  
As indicated by Porter (2008), value chain analysis disaggregates a firm into its 
deliberately pertinent exercises keeping in mind the end goal to comprehend the 
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conduct of expenses and the current and potential wellsprings of separation. Every 
one of these exercises can add to a company's relative cost position and additionally 
make a premise of separation. A firm in this way increases upper hand by playing out 
the value chain analysis exercises at a lower cost than its rivals or by playing out the 
exercises all the more remarkably, with respect to rivalry.  
Value chain analysis is one of the principal ways to deal with leading inner 
examination. It's an orderly way to deal with looking at and investigating the 
particular exercises or capacities through which a firm can make value chain and 
create upper hand. Value chain analysis is a key apparatus a firm can use to 
comprehend and underwrite from wellsprings of upper hand inside (Ansoff, 2010).  
Tasks comprise of value chain making exercises intended to change contributions to 
the last item or management. Unmistakable exercises here incorporate machining, 
bundling, gathering, gear upkeep, testing, printing and office activities. As indicated 
by Bartol (2001), in benefit associations, activities include changing contributions to 
elusive results. Such results are delivered and devoured pretty much at the same time, 
can't be put away and included client cooperation. Capon (2008), clarifies that 
outbound coordination are about quick and exact conveyance of the item or 
management to the client.  
Capon (2008), characterizes a value chain framework as an arrangement of between 
authoritative connections between the value chain chains of an association and its 
providers, wholesalers and clients. The linkages are value-based in nature between the 
firm and the provider, merchant or purchaser. A case would be the point at which a 
firm chooses to outsource a given action like dispersion or conveyances in the value 
chain. The idea of significant worth framework comes from the understanding that a 
firm may not embrace all exercises in its value chain analysis appropriate from plan 
through to conveyance to the last client.  
According to Porter (2005), the value chain analysis delineates specialization of parts 
and any one firm is a piece of the more extensive framework. Specialization regularly 
supports brilliance in making best value chain items and managements. While a firm 
displaying a high level of vertical incorporation is ready to better co-ordinate 
upstream and downstream exercises, a firm having a lesser level of vertical 
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combination in any case can produce concurrences with providers and channel 
accomplices to accomplish better co-appointment. Johnson and The creator states that 
as firms increase enhanced learning about this more extensive framework and see 
better where expenses and value chain are made, they can settle on more educated 
decisions on issues, for example, regardless of whether to embrace or outsource a 
specific movement; who may be the best accomplices in the different parts of the 
value chain framework; what sort of relationship to create with each accomplice in the 
value chain framework e.g. provider or key cooperation accomplice. 
1.2 Statement of the Problem 
Value Chain Analysis presents one way of identifying which activities are best 
undertaken by a firm and which are best outsourced. The activities a business 
undertakes are directly linked to achieving competitive advantage. Competitive 
advantage may be achieved by configuring the value chain to provide lower cost or 
better differentiation. Capon (2008), observes that a firm seeking to be a successful 
cost leader in an industry must strive to cut costs associated with the value chain 
activities. On the contrary, a firm which wishes to outperform its competition by 
differentiating itself through higher quality will have to perform its value chain 
activities better than the opposition. Nation Staff Consumer Society operates in a lean, 
crowded and extremely competitive industry. The threat of new entrants is not only 
high but inevitable due to a number of reasons.  
First, product offerings in the market are not differentiated. Secondly, even though the 
business requires heavy capital investments, other players are able to gain entry into 
the industry without due compliance because of lack of appropriate legislation and an 
industry regulator. This is compounded by the fact that no government policy exists, 
that may foreclose entry into the industry. There are practically non-existent switching 
costs to the buyer. All industry players have easy access to distribution channels. The 
information and communication technology tools which are critical in this industry 
for customer relationship management and overall service delivery are either 
dysfunctional or underutilized. Additionally, the human capital skills required to 
compete in the industry are acutely scarce in the market yet they are critical in 
operations, marketing & sales and service areas. The business support environment in 
Kenya in terms of service providers is generally weak. Therefore, the study sought to 
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establish the effects of cost, quality, capital and training in value chain analysis 
operations in organization.  
1.3 Objectives of the Study 
1.3.1 General Objective 
The main objective of the study was to evaluate factors affecting value chain analysis 
operations in organization. 
1.3.2 Specific Objectives 
i. To find out the effect of cost on value chain analysis operations in 
organization. 
ii. To determine the effect of quality on value chain analysis operations in 
organization. 
iii. To establish the effect of capital on value chain analysis operations in 
organization. 
iv. To examine the effect of training on value chain analysis operations in 
organization.  
1.4 Research Questions 
i. To what extent does cost affect value chain analysis operations in 
organization? 
ii. How does quality affect value chain analysis operations in organization? 
iii. To what extent does capital affect value chain analysis operations in 
organization? 
iv. How does training affect value chain analysis operations in organization? 
1.5 Significance of the Study 
1.5.1 Management of Nation Staff Consumer Society 
The study will help the management to formulate strategies that enhances value chain 
analysis operations effectively enabling the company to achieve its objectives. It will 
also enable the management to utilize this study for effective formulation of policies 
that could streamline implementation in the overall organization and hence eliminate 
costs centers, meet competitive advantage through information and communication 
technology to enhance quality and effectiveness. 
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1.5.2 Academician 
The study will also be beneficial to academicians and scholars to enrich their 
knowledge of the Kenya industry and identify areas for further research. The 
government, particularly the policymaking wing will have a better understanding of 
typical operations of the company in order to formulate appropriate legislation for the 
industry. 
1.6 Limitations of the Study 
1.6.1 Lack of Cooperation 
There were some employees in the organization that were uncooperative hence they 
did not give the required information due to confidentiality nature of the information. 
The researcher solved the problem by assuring the respondents that the research was 
strictly for academic purpose and no part of it would be opened in the public. 
1.6.2 Accessibility 
It was difficult for the study to be carried out promptly as the researcher was limited 
to enter some sections of the firm. For the confidentiality of the study, the researcher 
had to show them his school identification card and the letter of the school to assure 
them that the study was basically for academic purpose only and was allowed to visit 
some section of the firm. 
1.7 Scope of the Study 
This study was limited to factors affecting value chain analysis operations in 
organization with reference to Nation Staff Consumer Society located in Nairobi 
County. The study targeted 460 employees where a sample size of 138 respondents 
was drawn. The study covered a period of eleven months from November 2017 and 
September 2018.  
1.8 Summary  
This chapter included the background of the study that gave an overview of what 
value chain analysis is all about. The researcher finds out that the research will benefit 
the management of Nation Staff Consumer Society by knowing what is to be 
considered most in value chain analysis. At the same time it will benefit the 
academicians who would wish to engage in the practice of developing research 
projects. This project will form their basis as a guideline by which reference will be 
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made to come up with a presentable research studies. Cost, quality, capital and 
training were seen as the factors affecting value chain analysis operations in 
organization and lack of cooperation and accessibility were seen as challenges to 
successful research undertakings. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
This chapter reviews the various past studies that has been carried out in relation to 
factors affecting value chain analysis operation in organization. The chapter presents 
the various literatures existing in the subject in terms of introduction, theoretical 
reviews, critical reviews, summary and conclusion. 
2.1 Theoretical Review 
The study relied on the Theory of Value Chain. This theory was discussed in the 
section that follows. 
2.1.1 The Theory of Value Chain 
In 1985, Harvard University Business School professor Michael Potter first put 
forward the theory of value chain. Kaplinsky (2000), with Porter value chain as the 
foundation and taken the link between companies into account, then form the inter-
industry value chain and within the industry value chain; the value chain is defined as: 
Products in the global scope, from conceptual design to the use and scrapped in the 
whole life cycle of all create value range of activities, including product design, 
production, marketing, distribution and on the end - user support and service etc. . 
Various activities of the value chain can be contained within an enterprise, also can be 
dispersed among various enterprises, can be gathered within a particular geo-
descriptive area, and can spread in the world. For the Value Chain Theory research 
focuses on three areas: One is the governance of value chain. Value chain governance 
refers to the organizational structure, the power distribution value chain organization, 
as well as the relationship between the various economic agents in the value chain.  
Morris (2003), draw on the principle of separation of powers in Western society to 
propose an analytical framework of value chain governance, which is Value chain 
governance legislation, the implementation of governance and oversight management. 
The second is to upgrade the value chain, mainly refers to the mechanism, the type 
and the path of industrial upgrading. The third is the production and distribution of 
economic rent in the value chain. Including the entry barriers, sources of economic 
rents generated (such as technical ability, organization ability, skills and marketing 
ability of core competence), and the distribution of rent. The three aspects of value 
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chain is the organic combination of governance, which is in the core position, it deter-
mines the distribution of the industry upgrading and rent in value chain. They provide 
a realistic theoretical framework to study the local industrial clusters in the value 
chain and the value of the potential acquisition. 
2.2 Empirical Review 
Past exact investigations that relate the Value-Chain Analysis to Competitive 
Advantage are talked about underneath. Watchman (2005), was the first to advocate 
utilizing value chain bind examination to increase upper hand. As indicated by him, 
the point of the value chain fasten examination is to discover linkages between value 
chain making exercises which result in bring down cost and additionally improved 
separation. These linkages can be inside the firm or between the firm and its 
providers, and clients. Other exact research endeavors that relate value chain fasten 
investigation to upper hand. The discoveries demonstrated a connection co-effective 
of 0.74 (i.e. 74%) of the connection between value chain examination and overall 
revenue of the firm. This suggests increments in the reception of significant worth 
chain examination by organizations will realize 74% increments in benefit. The 
investigation similarly demonstrates that 57% of the respondents concurred that the 
value chain examination is a helpful strategy in limiting the operational cost of a 
business. This gives the firm the chance of cost-initiative position in the business in 
this way coming about to predominant execution.  
2.2.1 Cost 
According to Saxena (2006), cost is a noteworthy deciding of valuing; in actuality the 
cutoff to estimating is the organizations cost structure. It is essential for retailers to 
assess the cost of assembling and retailing the item. It is likewise critical to know how 
cost carries on finished timeframe and amounts created. Another factor to be 
devoured is that diverse retail firms, inside a similar industry, work at various levels 
of productivity, mirroring their cost structure. A firm may have the most noteworthy 
cost structure than the business normal by virtue of a few factors, some of them 
behind reject rates, absence of co-appointment between items sub-discretionary usage 
of plant limit and soon.  
As indicated by Girtman (2006), costs set the floor at the cost than the organization 
can change for its items. The organizations need to change a value that both take care 
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of all its expense for creating, circulating and offering the items and convey issue rate 
of return for its exertion and dangers. A valuing technique numerous organizations 
work to end up "minimal effort methodology" in their industry. Organizations with 
bring down cost can set lower costs that outcome in more noteworthy deals and 
benefit. He additionally discovered that an organization's cost takes two structures; 
settled and variable. Settled cost (otherwise called overheads) is the cost that does not 
shift with the populace or deals level. Variable expenses fluctuate specifically with 
the level of generation. Add up to costs are whole of the settled and variable expenses 
for any given level of creation. Management needs to change a value that will at any 
rate cover the aggregate creation of a given level of generation.  
Cost is a craft of art of overseeing cash and equal assets that can be utilized as a part 
of the trading of purchasing of a specific management. According to Gitman (2007), 
cost can likewise be characterized as the arrangement of cash when it is required. 
Each venture enormous, medium or little expect back to do its task and accomplish its 
objective or objectives back is so vital today that it is properly said that it is the soul 
of an endeavor. Without satisfactory cost no venture would possible be able to 
achieves its target. Finance are cash situated in the Value chain investigation of mixed 
drinks to the management and private segment real establishment the arrangements 
with back incorporate bank and other Small Medium Enterprise (S.M.B).This is 
essentially critical before setting up a proposition to ascertainment of different 
activities inside an association every day necessity. For the most part costs are 
necessities in a Value chain analysis process whereby the calculated included may 
require a level of cash and different assets in cash proportionate for exchange and 
activity of the association.  
There are two essential structures, cost repayment under this agreement often called 
cost value; the customers consent to pay all the provider cost in addition to a sensible 
edge for benefit. It’s suited to situation when numerous progressions are normal amid 
crafted by numerous dangers must be adapted to. There are issues for the temporary 
worker there is minimal motivating force to control cost with the exception of in and 
to the extent the firm will look to secure its notoriety of giving an incentive for cash. 
The customer should control cost in subtle elements and allocate considerable assets 
to tie undertaking. Fixed value states add up to cost and conveyance information. 
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There are generally punishments for late culmination on its substance the customer is 
in an ideal situation with all his concern of hazard and controls are ability over by the 
contractual worker. Given the letter the venture management abilities the delight 
might be in better hands. However trouble emerges when a hopeful condition or the 
customer has a difference as a main priority on some piece of the determination these 
prompts an issue of progress request to change the agreement term (Naylor, 2002)  
Destroy (2004), the extension term and the cost and contract are debatable with 
impact with each change. in real tasks there are numerous activities in these request 
for example amid the development of the channel burrow the British and the French 
government charges the direction and the terms of the task permit in light of new 
worry over flame chance. Regularly it's said that the key appeases in the management 
of the key appeases in the management of settled value contract lies in the 
arrangement of productive change orders. Given the troubles in the two types of 
agreement it isn't sprucing that numerous highbrows exist. For example under a 
settled value get a provider might be shielded from the swelling or conversion 
standard hazard by concurred change technique. For another situation a cost in 
addition to contract may incorporate gauge of time and cost with a motivator to beat 
certain objective in return the provider must give data on natty gritty inner cost and 
consented to reviewing and mediation in debate.  
As indicated by Gitman (2006) he clarifies that cost is the investigation of how to 
allot rare assets over an opportunity to guarantee that task of the association are 
overseen effectively. The primary point why back is considered as a main 
consideration is to deal with the assets that are rare for a business to enable the 
general population to get benefits as they require. He proceeds to regret that choices 
inside an association are made conceivable because of the accessibility of budgetary 
assets that are allotted to such segments along these lines enhancing the economy and 
management conveyance to the common nationals and other small scale back 
organization.  
Value chain analysis requires a budgetary portability this accordingly includes Value 
chain examination arranging process whereby the management of the association 
needs to set up every one of the frameworks so as the procedure can take off. 
Significant accentuations are set up to stay away from any coordination slip by inside 
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the investigation of an management managerial expenses are additionally brought 
about amid the entire procedure of significant worth chain examination along these 
lines appropriate and arrange stream of back amid the entire procedure of 
coordination’s. Crises may likewise shape some portion of unavoidable amid the 
procedure along these lines requiring enormous totals of cash that would prompt 
coordinates to perform more key managements for their association keeping in mind 
the end goal to make and finish in the important field with constrained open doors 
with the rise of e-acquisition acquiring experts and associations official need to 
substitute other obtaining capacities and move their assets to grow more on key 
activities instead of attempting to benefit in the business as indicated by Alphones 
(2005).  
According to Starling (2006), costs when in doubt, the organization detriments of 
sourcing are its cost" Margins "are normally higher on sourcing than financing costs 
are on coordinate credits. This is justifiable, on the grounds that notwithstanding 
covering financing charges, the purchaser should likewise bear every one of the 
dangers, related with proprietorship including oldness and expansion chances, the 
regular monetary sourcing keeps running for around seventy five percent of 
hardware's assessed helpful life and generally expenses add up to approximately 120 
to 135 percent of this price tag over the life of the sourcing contract. It is basic for the 
supply and/or cost proficient to make similar examination of the cost to sourcing and 
the cost to claim, a reduced income investigation of the two options over the life of 
the leas is the most precise and straight forward way to deal with utilize. Procedurally 
a similar approach is utilized as a part of the investigation as is utilized as a part of 
influencing life to cycle cost examination, essentially all cost and sparing elements for 
the sourcing on the other hand and recognized and evaluated and afterward 
anticipated to proper future dates when they really will be acquired This creates a cost 
lattice over the life of the rent, every single future cost are then marked down to their 
present value chains and in this way summed t express the aggregate cost in show 
value chain terms. A similar strategy is taken after for the "purchase" elective; Total 
present value chain costs at that point can be contrasted specifically with decide the 
extra obvious cost (sparing) related with the sourcing elective  
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2.2.2 Quality 
Crosby (2009) characterizes quality as the adjustment to necessities net goodness. He 
additionally focuses on that the meaning of value can never bode well unless it 
depends on what the client needs. That is an item is quality just when it adjusts to the 
clients' prerequisites. When they say that quality sources of info brings about quality 
yield then it takes after that prepared labor ought to be utilized so to guarantee that 
they create the correct quality consistently. Execution and productivity is a vital 
component to fulfilling client and staying focused requires making a lean creation' 
managements framework which has observed to be amazingly troublesome both 
operationally and fiscally. Nature of items an association should offer must fulfill the 
need of their clients, associations rehearsing Total Quality Management Principle 
make a client centered management framework and friends culture that looks to 
address their clients' issues the first run through and without fail. Successful 
association investigations their clients' needs, needs and desires, make an 
interpretation of them into specialized particular and sort out their key business tasks 
in like manner. This association guarantee that their authority makes and actualizes 
vital plans that spotlights on what is vital to their clients and market subsequently 
successful is required and fill in as the core of the of the subsequent buy arrange and 
to set up the standard against which investigation test, and quality cheeks are modes.  
There are three perspectives for depicting the general nature of an item. In the first 
place is the perspective of the producer, who is basically worried about the plan, 
designing and assembling process, associated with manufacturing the item. Quality is 
estimated by the level of conformance to foreordained particulars and norms can 
prompt low quality and low reliability. Endeavors for quality change are gone for 
killing imperfections (parts and subsystems that are out of conformance), the 
requirement for scrap and revise, and subsequently general decreases underway 
expenses. Second is the perspective of the client or client. To shoppers, a high caliber 
is one that well fulfills their inclinations and desires. This thought can incorporate 
various attributes, some of which contribute pretty much nothing or nothing to the 
usefulness of the item however are critical in giving consumer loyalty. A third view 
identifying with quality is to consider the item itself as a framework and to fuse those 
attributes that relate specifically to the task and usefulness of the item. This approach 
ought to incorporate cover of the maker and client sees. (Marconi, 2000)  
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According to Juran (2006), quality is wellness for utilize. The definition infers nature 
of plan, quality conformance, accessibility and sufficient field benefit. There is 
however no general meaning of value as often as possible is characterized as 
"wellness, justify and astounding'. This is the definition a great many people have as a 
main priority when they consider quality. The moves rice is underestimated to be a 
quality conformance. The precious stone is acknowledged without question to a 
quality jewel. Individuals for the most part conviction the high is something attractive 
independent from anyone else. The best quality is what can be bought at the most 
reduced cost conceivable to satisfy or fulfill the planned capacity for which the item is 
being obtained. This will build organization tasks with non-center capacities under the 
management of an outsider, the consortium for obtaining value chain analysis look 
into attests that the outsourcing gives 100m for organizations to oversee proficient 
generation framework and enhance the nature of their merchandise to expand 
intensity of the commercial center  
According to Peter (2007), associations rehearsing Total Quality Management 
Principle make a client centered management framework and friends culture that tries 
to address their clients' issues the first run through and unfailingly. Successful 
association examinations their clients" needs, needs and desires, make an 
interpretation of them into specialized particular and sort out their key business tasks 
in like manner. This association guarantees that their initiative makes and actualizes 
vital plans that spotlights on what is vital to their clients and market henceforth viable. 
These elective meanings of value frequently cover and may struggle. Viewpoint for 
quality may likewise change as item moves from the outline to the promoting stage 
therefore; it fundamental to think about every one of the above properties when 
encircling general quality logic. As indicated by Gardins eight measurements, quality 
is execution of the items working attributes.  
Quality control is the accumulation of strategies and procedures for guaranteeing that 
an item or management is created and conveyed by given necessities. This 
incorporates the advancement of particulars and norms, execution measures, and 
following methodology, and restorative activities to look after control. The 
information gathering and examination capacities for quality control include factual 
testing, estimation of parameters, and development of different control outlines for 
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checking the procedures in making items. This region of value control is formally 
known as statistical process control (SPC) and alongside acknowledgment examining, 
speaks to the conventional impression of value management. Factual process control 
centers fundamentally around the conformance component of value, and to some 
degree less degree on working execution and sturdiness. Because of every one of 
these procedures engaged with making a quality item, it in this way makes it minimal 
significantly more costly than the poor items (David, 2008).  
According to Peter (2007), associations honing Total Quality Management Principle 
make a client centered management framework and friends culture that tries to 
address their clients' issues the first run through and without fail. Successful 
association examinations their clients" needs, needs and desires, make an 
interpretation of them into specialized particular and sort out their key business tasks 
in like manner. This association guarantees that their management makes and 
executes vital plans that spotlights on what is vital to their clients and market thus 
viable. Quality control involves all exercises and choices went for taking the 
association’s items and managements to the coveted quality level and keeping up that 
level. Quality control in this way requires escalated counsel and sound tuning between 
the different offices in the association and with the outside providers and clients. After 
the coveted quality level has been set up, the total creation process must be composed 
such that this level of value is come to and kept up in a controllable way.  
According to Lyson (2006), it is vital of obtainment staff being learned about details. 
The main role of acquirement is to add to the productivity of an endeavor by getting 
the best quality .items or managements as far as liters for the utilization in any event 
conceivable aggregate cost. The basic part of acquiring capacity in (quality 
management was first worried in the early work, of acclaimed-"quality gum". Based 
OO their work, all the more as of late hypothesis in total quality management (TQM) 
recognized this criteria part by considering the kind of purchaser provider relations a 
key component of TQM.  
According to Arnod (2005), quality control involves all exercises and choices went 
for taking the associations’ items and managements to the coveted quality level and 
keeping up that level. Quality control in this manner requires serious meeting and 
sound tuning between the different offices in the association and with the outside 
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providers and clients. After the coveted quality level has been built up, the total 
creation process must be sorted out such that this level of value is come to and kept up 
in a controllable way amount affirmation is an imperative model for provider choice. 
Quality affirmation concerns keeping up the strategies and methods of value control, 
i.e. methodically watching that they are connected effectively. Interior organization 
evaluation of these issues is frequently called inspecting outside appraisal is alluded to 
as confirmation. An outer evaluation builds up how much the techniques or 
methodology utilized fulfill the conditions which have been recorded in national and 
global principles. 
2.2.3 Capital 
Shin (2007), featured that productive Capital Management was critical for making an 
incentive for the investors. The way capital was overseen significantly affected both 
gainfulness and liquidity. The connection between the length of Net Trading Cycle, 
corporate productivity and hazard balanced stock return was inspected utilizing 
relationship and relapse examination, by industry and capital force. They found a 
solid negative connection between lengths of the association's net-exchanging Cycle 
and its benefit. Also, shorter net exchange cycles were related with higher hazard 
balanced stock returns.  
Deloof (2003), talked about that most firms had a lot of trade contributed out working 
capital. It can in this way be normal that the manner by which capital is overseen will 
significantly affect benefit of those organizations. Utilizing connection and relapse 
tests he found a critical negative connection between net working pay and the quantity 
of days records of sales, inventories and records payable of Belgian firms. On premise 
of these outcomes he proposed that supervisors could make an incentive for their 
investors by diminishing the quantity of days' records receivable and inventories to a 
sensible least. The negative connection between creditor liabilities and benefit is 
steady with the view that less gainful firms hold up longer to pay their bills.  
Capital management effectiveness is fundamental particularly to manufacture and 
development firms, where a noteworthy piece of advantages is made out of current 
resources. It straightforwardly influences the gainfulness and liquidity of firms. The 
benefit liquidity tradeoff is critical in light of the fact that if capital management isn't 
given due contemplations then the organizations are probably going to come up short 
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and face insolvency. The criticalness of capital management productivity is obvious. 
Capital is known as nurturing power for any monetary unit and its management is 
considered among the most critical capacity of corporate management. Each 
association whether, benefit situated or not, independent of size and nature of 
business, requires important measure of working capital. Capital is the most vital 
factor for looking after liquidity, survival, dissolvability and gainfulness of business. 
Capital management is a standout amongst the most essential zones while making the 
liquidity and gainfulness analysis among firms, including the choice of the sum and 
arrangement of current resources and the financing of these advantages. The more 
prominent the relative extent of fluid resources, the lesser the danger of coming up 
short on money, every single other thing being equivalent. Every single individual 
segment of capital including money, attractive securities, account receivables and 
stock management assume a fundamental part in the execution of any firm (Krueger, 
2005).  
The idea of capital management tends to organizations' overseeing of their fleeting 
capital and the objective of the management of capital is to advance a wonderful 
liquidity, benefit and investors' value chain. Capital management is the capacity to 
control viably and proficiently the present resources and current liabilities in a way 
that gives the firm greatest profit for its benefits and limits installments for its 
liabilities. The transient capital alludes to the capital that organizations use in their 
everyday tasks and it comprises of organizations' present resources and current 
liabilities. A very much oversaw capital advances an organization's prosperity 
available as far as liquidity and it likewise acts in support for the development of 
investors value chain (Han, 2006).  
Effective management of capital assumes an essential part of general corporate 
methodology so as to make investor value chain. Capital is viewed as the after effect 
of the time slack between the consumption for the buy of crude material and the 
accumulation for the offer of the completed products. The method for overseeing 
capital can significantly affect both the liquidity and gainfulness of the organization. 
The fundamental reason for any firm is to augment benefit. In any case, keeping up 
liquidity of the firm additionally is a vital goal. The issue is that expanding benefits at 
the cost of liquidity can convey difficult issues to the firm. Along these lines, 
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procedure of firm should keep up a harmony between these two targets of the 
organizations. Difficulty in capital management is to accomplish wanted tradeoff 
amongst liquidity and productivity (Smith, 2007). Alluding to hypothesis of hazard 
and return, speculation with more hazards will result to more return. In this way, firms 
with high liquidity of capital may have generally safe and low gainfulness. 
Alternately, a firm that has low liquidity of capital faces high hazard which results to 
high productivity. 
2.2.4 Training 
According to Peter (2007), once training association has been set up the primary need 
is to set up the preparation and advancement needs of the association are. This will 
include the utilization of a set of working responsibilities, representative evaluation 
records and other information which may demonstrate such needs. The following 
stage is to design the preparation required to address the issues distinguished. The 
usage of the arrangement normally a joint undertaking between the preparation pros 
and their line and practical associates having executed the required training it is 
imperative to assess the value chain analysis with the goal that consequent changes to 
substance and strategies can be made if fundamental. 
Any change procedure accompanies new procedures which the workers must be 
prepared in. these incorporates new detailing strategies and specialized procedures of 
revealing and creation and announcing. Bowman (2005), watches that equipped 
representatives don't stay skilled perpetually and particularly even with consistently 
evolving condition. Their aptitudes with time end up old or, best case scenario may 
decay. The achievement of a value chain analysis process relies upon how well the 
workers are prepared to play out the recently presented undertakings. This is the 
motivation behind why every year, organizations burn through billions around the 
globe representative training, he closes. 
Training affects the value chain analysis. The organizational performance relies upon 
the employee performance since human asset capital of association assumes a vital 
part in the development and the hierarchical execution. So to enhance the 
organizational performance and the worker execution, training is given to the 
representative of the association. In this manner the motivation behind this analysis is 
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to demonstrate the effect of training and the outline of training on the representative 
execution (Richard, 2009).  
James (2005), said that changing a keeping money segment innovation includes 
rotating its gear building process explore procedure or creation technique squander, 
this approach backpedals to logical management hypothesis of Fredrick Taylor 
generation innovation regularly majorly affects value chain analysis. For innovation 
basic or social specialized approach endeavored to affirm execution by all the while 
changing part of a saving money division structure and innovation. Employment 
enhancement is a case of mechanical non-basic way to deal with change. 
Training is expertise situated and ordinarily is expected for the short run welfare of 
the association. On the off chance that workers are not prepared, management will 
have little accomplishment in value chain analysis with different sorts of uplifting 
feedback and different types of acknowledgment. Very much prepared specialist takes 
more pride in their work, gives less supervision issues and effortlessly acknowledges 
new controls. It is additionally brought up that it's essential that assessment of training 
be viewed as a basic piece of the entire genuine sense. A solid approach is to receive a 
direction that at whatever point a choice is taken to address training issues, plans 
ought to be attracted up to assess the same (Bennect, 2008).  
Training can be placed in a contact important to class overseers. Be that as it may, 
learning is the capacity, the ability, the comprehension, and the data, which each 
individual requires procuring keeping in mind the end goal to have the capacity to 
work successfully and perform effectively. HR, are the most important resources of 
any association, with the machines, materials and even the cash, nothing completes 
without labor. Abadan (2009), presented that: preparation is a methodical 
advancement of the learning, aptitudes and states of mind required by representatives 
to perform sufficiently on a given assignment or occupation. It can occur in various 
routes, at work or off the activity; in the association or outside association to advance 
the value chain analysis. 
Notwithstanding concentrating on proficiency and cost control the spending on 
training should increment since association get more productivity, viability out of the 
worker training. This demonstrates training expands the productivity and the 
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adequacy of the association. Individuals are speaking more about execution and 
results and outcomes. They are not really accomplishing more about it. From this 
plainly training and improvement is the essential factor. So the centrality of our 
examination is that the preparation enhances the execution. Along these lines the 
motivation behind this examination is to demonstrate the effect training on the value 
chain analysis (Richard, 2009).  
Kay (2005), reports that at work training incorporates work revolution, 
apprenticeship, understudy assignments and formal tutoring programs. However, the 
essential disadvantage on these at work training programs is that they frequently upset 
the work put, so associations put resources into off-the-work training programs. The 
most vital being classroom addresses yet additionally involve video tapes, open 
workshops, self investigation programs, web courses and contextual analyses that are 
fundamental in value chain analysis.  
As indicated by Kemal (2005), training can be formal or casual, which can either be 
off the-work or at work. In the arranging phases of a change procedure, supervisors of 
progress ought to have the capacity to envision the abilities that would be required to 
actualize the change and have an unmistakable arrangement on the preparation 
program for the focused on laborers. This makes up the part that is formal worker 
training. However watches that associations are progressively choosing casual worker 
training unstructured and effectively received to circumstances and people for keeping 
representatives current. In all actuality, casual training in just representatives helping 
each other out by imparting data on works related issues to each other. He watches 
that maybe the most essential of this result is that numerous chiefs are presently 
strong of what used to be viewed as "sit out of gear babble.' An illustration is that of 
Siemens plant in North Carolina, where for example management now perceives that 
individuals require not being on the generation line to work. Talks around the water 
cooler were not about non work themes, for example, riches and governmental issues 
as management thought, yet about tackling business related issues. The management 
energizes such casual gatherings for dialog as it is one path through which 
representatives obtains aptitudes and enhances the value chain analysis. 
Training builds the worker execution like the scientist said in his exploration that 
preparation is an imperative movement to expand the execution of microfinance. 
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Another scientist said that representative execution is the vital factor and the building 
piece which expands the money related development in the microfinance 
establishments. Worker execution relies upon numerous elements like occupation 
fulfillment, learning and management however there is connection amongst training 
and execution. This demonstrates worker execution is critical for the execution of the 
managing an account segments and the preparation is useful for the representative to 
enhance. The primary goal of our investigation is the way the preparation increment 
the worker execution (Chris, 2010).  
2.3 Summary of the Gaps 
The literature review indicates that cost and contract are debatable with impact with 
each change. in real tasks there are numerous activities in these request for example 
amid the development of the channel burrow the British and the French government 
charges the direction and the terms of the task permit in light of new worry over flame 
chance. Regularly it's said that the key appeases in the management of the key 
appeases in the management of settled value contract lies in the arrangement of 
productive change orders. Given the troubles in the two types of agreement it isn't 
sprucing that numerous highbrows exist. 
The literature review indicates that the best quality is what can be bought at the most 
reduced cost conceivable to satisfy or fulfill the planned capacity for which the item is 
being obtained. This will build organization tasks with non-center capacities under the 
management of an outsider, the consortium for obtaining value chain analysis look 
into attests that the outsourcing gives 100m for organizations to oversee proficient 
generation framework and enhance the nature of their merchandise to expand 
intensity of the commercial center. 
The literature review indicates that capital management is the capacity to control 
viably and proficiently the present resources and current liabilities in a way that gives 
the firm greatest profit for its benefits and limits installments for its liabilities. The 
transient capital alludes to the capital that organizations use in their everyday tasks 
and it comprises of organizations' present resources and current liabilities. A very 
much oversaw capital advances an organization's prosperity available as far as 
liquidity and it likewise acts in support for the development of investors value chain. 
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The literature review indicates that very much prepared specialist takes more pride in 
their work, gives less supervision issues and effortlessly acknowledges new controls. 
It is additionally brought up that it's essential that assessment of training be viewed as 
a basic piece of the entire genuine sense. A solid approach is to receive a direction 
that at whatever point a choice is taken to address training issues, plans ought to be 
attracted up to assess the same. 
2.4 Conceptual Framework 
Conceptual framework is explained as diagrammatical illustrations of the relationship 
between independent variables and dependent variable. The study independent 
variables were: cost, quality, capital and training which were assumed to affect value 
chain analysis operations in organization. This illustrations is represented in figure 2.1 
below 
Figure 2.1 Conceptual Framework 
Theory                                      Independent Variables                 Dependent Variable 
 
 
 
  
 
 
Source: Author (2018) 
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2.5 Operationalization of Variables 
The study evaluated how cost, quality, capital and training affect value chain analysis 
operations in organization 
Figure 2.2 Operationalization of Variables 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.6 Chapter Summary 
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the examination where it has one theory i.e. the theory of value chain analysis. The 
study has tackled the literature review with major concern on the independent 
variables .i.e. cost; quality, capital and training. Previous studies made by other 
scholars in relation factors affecting value chain analysis operations in organization. A 
brief critique of available literature on previous studies has been tackled based on the 
perceptions and understanding of the researcher and a research gap has been 
developed on other areas, which former researchers have not touched in their studies. 
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CHAPTER THREE 
RESEARCH METHODOLOGY 
3.0 Introduction 
This study focuses on the research design and methodology used to gather data for the 
study. In this chapter, the researcher talks about the research design, sources and kind 
of information, sampling design, and information gathering systems and instruments 
and besides information accumulation techniques and information examination. 
3.1 Research Design 
Research design is the structure, plan or plan that was used to deliver answers to the 
examination issue. It is basically the course of action and structure of examination. 
Descriptive research was used to develop factors related with particular occasions, 
results, conditions or sorts of direct. Descriptive research is a consistent technique for 
examination in which data was accumulated and dismembered remembering the 
ultimate objective to depict the rhythmic movement conditions, terms or associations 
concerning an issue (Mugenda and Mugenda, 2003). 
3.2 Target Population 
Donald (2006), noted that target population is the sum of all the targeted respondents 
from the general population of components in the organization. This was the part of 
the population the researcher was interested in researching or the totality of cases of 
people, organization or institutions, which pose certain characteristics. It was 
important for the researcher to find out possible elements about the study population 
which includes age, gender and classes of the population. The target population 
includes top managers, middle managers and support staff of employees of the Nation 
Staff Consumer Society totaling to 460 respondents. Table 3.1 below shows the target 
population 
Table 3.1 Target Population 
Category                                    Target Population                              Percentage 
Top Level Management                           10                                                       2 
Middle Level Management                      50                                                      11 
Support Staff                                           400                                                     87 
Total                                                       460                                                     100 
Source: Author (2018) 
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3.3 Sample and Sampling Techniques 
According to Kothari (2012), sampling is the procedure by which a generally modest 
number of individual, protest or occasion is chosen and broke down with a specific 
end goal to discover something about the whole populace from which it was chosen. 
An example is a little extent of focused populace chose utilizing deliberate shape. The 
analyst utilized stratified random sampling since it empowered speculation of a bigger 
populace with a room for give and take that was factually definite (Mugenda and 
Mugenda, 2003). The sample size of 30% of an objective populace was chosen as this 
was generous and enough to give answers to the research questions under 
investigation. 
Table 3.1 Sample Size 
Category                    Target Population         Sample Size                    Percentage 
Top Level Management             10                                3                                   2 
Middle Level Management        50                               15                                 11 
Support Staff                            400                              120                                87 
Total                                        460                                138                              100 
Source: Author (2018) 
3.4 Instruments 
Questionnaires were hand- delivered and collected after a few days. The types of 
questions included both open and closed ended questions. Closed ended questions 
were used to ensure that the answers given were relevant. The researcher had to phase 
the questions clearly in order to make clear dimensions along which respondents were 
analyzed. In open – ended questions, the respondents were given freedom to express 
their feelings in the provided spaces for relevant explanations. This method was 
considered effective to the study in that; it created confidentiality. The presence of the 
researcher was not required as the questionnaires were self-administered. 
3.5 Pilot Study 
3.5.1 Validity 
Validity refers to whether the exploration measures what it was expected to. 
Unwavering quality can be distinguished as the degree to which the estimation of a 
test stays predictable over rehashed trial of a similar subject under indistinguishable 
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conditions. Particular inquiries were fused in the surveys which were sent to the 
respondents to fill and return for assessment. A pre test was additionally done on the 
surveys utilizing the chose test of respondents and information obtained assessed. The 
pilot examine was attempted to pre test the trial of information gathering. 
3.5.2 Reliability Test 
Reliability can be distinguished as the degree to which the estimation of a test stays 
steady finished rehashed trial of a similar subject under indistinguishable conditions. 
A pilot considers was done to distinguish components of study populace and unit of 
investigation. Created surveys were sent to some chose test of respondent from each 
sub amass that is, senior, center and bolster stuff then the data gained were assessed to 
evaluate their unwavering quality. The specialist distinguished that the surveys were 
solid for contemplate and the data required could be evaluated. The polls were given 
out indiscriminately to respondents from each sub gathering. The analyst gave out 
polls to a few people not in the examining for pre testing unwavering reliability and 
validity. 
3.6 Data Analysis Methods 
According to Kothari (2005), data analysis approach consolidates the path toward 
packaging and accumulated information assembling all and sorting out its principal 
parts in a way that the disclosures can be easily and reasonably passed on. After the 
hands on work, before examination, all surveys were sufficient checked for 
steadfastness and affirmation. Modifying, coding and grouping were finished. The 
data was destitute down using subjective procedure and quantitative techniques. 
Quantitative strategy included substance examination and evaluation of substance 
material and quantitative procedure incorporates the usage of layouts, for instance, 
tables and diagrams. 
3.7 Ethical Considerations 
3.7.1 Informed Consent 
Before conducting the research the researcher did a pre visit to the organization and 
sought information from the organization management and the researcher involved 
the management on the extent and what information the researchers sought (James, 
2014). 
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3.7.2 Voluntary Participation 
The research was voluntary and non of the respondent was cowered to take part in the 
research however the researcher took time to explain to the respondents the 
importance of this research to them and to the research and any participation was 
highly appreciated (Philip, 2015). 
3.7.3 Confidentiality 
All data that was collected in the organization was only for education purpose and no 
information would be reproduced without the consent of the organization and the 
researcher (Cole, 2016).  
3.7.4 Privacy 
The respondents were assured that the information they shared would be confidential 
and all the respondents would not be allowed to give their personal details and all 
information would be coded (Liang, 2014). 
3.7.5 Anonymity 
A "strictly anonymous" study design is one in which it is difficult to follow 
information or data back to the exploration subject from whom it was acquired. At the 
end of the day, the information can't be recognized to a specific research member, not 
even by the analyst. The exploration did an aggregate partition, the investigation 
configuration was associated with the making of a code connecting the subject's 
character to a pen name, the personality of the subject can be followed to the 
information, composed assent frame was gathered, and this agree shape must be 
isolated from the information that the subject gives (Oliver, 2015). 
3.8 Chapter Summary 
This chapter presents the introduction of study, research design, target population, 
sample and sampling techniques, pilot study, data analysis methods as well as ethical 
considerations. 
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CHAPTER FOUR  
DATA ANALYSIS, PRESENTATION AND INTERPRETATION OF 
FINDINGS 
4.0 Introduction  
In this chapter, the researcher carries out an analysis of data using both quantitative 
and qualitative methods. The analysis and interpretation of data is done by the help of 
analyzed tools such as graphs, pie charts and through judgment due to the 
observations made. 
4.1 Presentation of Research Findings 
4.1.1 Response Rate 
Table 4.1 Response Rate 
Category        Frequency     Percentage 
Response     115    83 
Non Response       23    17 
Total      138    100 
Source: Author (2018) 
Figure 4.1 Response Rate 
 
Source: Author (2018) 
Table 4.1 and figure 4.1 indicate the response rate of the respondents. From the 
findings it was clear that the study targeted the sample size of 138 respondents from 
which 115 respondents filled in and returned the questionnaire making a response rate 
of 83% while 23 comprising of 17% never retuned their questionnaire. This rate was 
satisfactory to make a conclusion on the factors affecting value chain analysis 
operations in organization. 
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4.1.2 Gender 
Table 4.2 Gender  
Category        Frequency       Percentage 
Male     85     74 
Female    30     26 
Total     115     100 
Source: Author (2018) 
Figure 4.2 Gender 
 
Source: Author (2018) 
Table 4.2 and figure 4.2 indicate the response rate of the respondents in terms of 
gender. From the study findings majority of the respondents who took part in the 
study were male represented by 74% while 26% of the respondents were female. 
Although this was an imbalance the gender distribution had no effect on the quality of 
the outcome and therefore did not affect the study.  
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4.1.3 Age Brackets 
 Table 4.3 Age Brackets 
Category     Frequency     Percentage 
18-25 years    43     37  
26-33 years    31     27 
34-41 years    29     25 
Above 41 years   12     11 
Total     115     100 
Source: Author (2018) 
Figure 4.3 Age Brackets 
 
Source: Author (2018) 
Table 4.3 and figure 4.3 indicate the age brackets of the respondents. From the study 
findings 37% of the respondents were aged between 18-25 years, 27% were aged 
between 26-33 years, 25% were aged between 34-41 years while 11% of the 
respondents were aged above 41 years. This indicates that majority of the respondents 
were aged between 18-25 years.  
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4.1.4 Highest Level of Education 
Table 4.4 Highest Level of Education 
Category        Frequency      Percentage 
College Diplomas   32     28 
University Degrees   38     33 
Postgraduate Degrees   45     39 
Total     115     100 
Source: Author (2018) 
Figure 4.4 Highest Level of Education 
 
Source: Author (2018) 
Table 4.4 and figure 4.4 indicate the levels of education of the respondents. According 
to the study findings 28% of the respondents had acquired college diplomas, 33% had 
acquired university levels of education while 39% of the respondents had acquired 
postgraduate degrees. This indicates that majority of the respondents had postgraduate 
degrees. 
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4.1.5 Work Experience 
Table 4.5 Work Experience 
Category       Frequency       Percentage 
1-4 years    14     12  
5-8 years    45     39 
9-12 years    38     33 
Above 12 years   18     16 
Total     115     100 
Source: Author (2018) 
Figure 4.5 Work Experience 
 
Source: Author (2018) 
Table 4.5 and figure 4.5 indicate the work experiences of the respondents. Based on 
the study findings 12% of the respondents affirmed that they had worked in the 
company between 1-4 years, 39% had worked in the company between 5-8 years, 
33% had worked in the company between 9-12 years and 16% of the respondents had 
worked in the company for more than 12 years. This indicates that majority of the 
respondents had worked in the company between 5-8 years.  
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4.1.6 Effects of Cost 
Table 4.6 Effects of cost on value chain analysis operations in organization 
Category        Frequency                 Percentage 
Yes     95            83 
No     20            17 
Total     115            100 
Source: Author (2018) 
Figure 4.6 Effects of cost on value chain analysis operations in organization 
 
Source: Author (2018) 
Table 4.6 and figure 4.6 indicate the effects of cost on value chain analysis operations 
in organization. Based on the analysis of the findings 83% of the respondents were of 
the view that cost affects value chain analysis operations while 17% of the 
respondents disagreed. This indicates that cost affects value chain analysis operations 
in organization. 
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4.1.7 Rating of the Effects of Cost 
Table 4.7 Rating of the effects of cost on value chain analysis operations in 
organization 
Rating         Frequency                  Percentage 
Very High    35     30  
High     28     25 
Moderate    22     19 
Low     10     9 
No Effect    20     17 
Total     115     100 
Source: Author (2018) 
Figure 4.7 Rating of the effects of cost on value chain analysis operations in 
organization 
 
Source: Author (2018) 
Table 4.7 and figure 4.7 indicate the rating of the effects of cost on value chain 
analysis operations in organization. From the study findings 30% of the respondents 
rated very high, 25% rated high, 19% rated moderate, 9% rated low and 17% of the 
respondents rated no effect. This indicates that cost affects value chain analysis 
operations in organization. 
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4.1.8 Effects of Quality 
Table 4.8 Effects of quality on value chain analysis operations in organization 
Category        Frequency               Percentage 
Yes     98     85  
No     17     15 
Total     115     100 
Source: Author (2018) 
Figure 4.8 Effects of quality on value chain analysis operations in organization 
 
Source: Author (2018) 
Table 4.8 and figure 4.8 indicate the effects of quality on value chain analysis 
operations in organization. According to the analysis of the findings 85% of the 
respondents were of the opinion that quality affects value chain analysis operations 
while 15% of the respondents disagreed. This indicates that quality affects value chain 
analysis operations in organization. 
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4.1.9 Rating of the Effects of Quality 
Table 4.9 Rating of the effects of quality on value chain analysis operations in 
organization 
Rating         Frequency        Percentage 
Very High    30     26 
High     25     22 
Moderate    23     20 
Low      20     17 
No Effect    17     15 
Total     115     100 
Source: Author (2018) 
Figure 4.9 Rating of the effects of quality on value chain analysis operations in 
organization 
 
Source: Author (2018) 
Table 4.9 and figure 4.9 indicate the rating of the effects of quality on value chain 
analysis operations in organization. Based on the analysis of the findings 26% of the 
respondents rated very high, 22% rated high, 20% rated moderate, 17% low while 
15% of the respondents rated no effect. This indicates that quality affects value chain 
analysis operations in organization. 
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4.1.10 Effects of Capital 
Table 4.10 Effects of capital on value chain analysis operations in organization 
Category                Frequency         Percentage 
Yes      101    88 
No       14    12 
Total      115    100 
Source: Author (2018) 
Figure 4.10 Effects of capital on value chain analysis operations in organization 
 
Source: Author (2018) 
Table 4.10 and figure 4.10 indicate the effects of capital on value chain analysis 
operations in organization. Based on the study findings 88% of the respondents 
agreed that capital affects value chain analysis operations while 12% of the 
respondents disagreed. This indicates that capital affects value chain analysis 
operations in organization. 
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4.1.11 Rating of the Effects of Capital 
Table 4.11 Rating of the effects of capital on value chain analysis operations in 
organization 
Category          Frequency             Percentage 
Very High    32        28  
High     26           23 
Moderate    24        21 
Low     19        16 
No Effect    14        12 
Total     115        100 
Source: Author (2018) 
Figure 4.11 Rating of the effects of capital on value chain analysis operations in 
organization 
 
Source: Author (2018) 
Table 4.11 and figure 4.11 indicate the rating of the effects of capital on value chain 
analysis operations in organization. According to the analysis of the 28% of the 
respondents rated very high, 23% rated high, 21% rated moderate, 16% rated low 
while 12% of the respondents rated no effect. This indicates that capital affects value 
chain analysis operations in organization. 
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4.1.12 Effects of Training 
Table 4.12 Effects of training on value chain analysis operations in organization 
Category       Frequency       Percentage 
Yes     97     84 
No     18     16 
Total     115     100 
Source: Author (2018) 
Figure 4.12 Effects of training on value chain analysis operations in organization 
 
Source: Author (2018) 
Table 4.12 and figure 4.12 indicate the effects of training on value chain analysis 
operations in organization. From the analysis of the findings 84% of the respondents 
were of the view that training affects value chain analysis operations while 16% of the 
respondents disagreed. This indicates that training affects value chain analysis 
operations in organization. 
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4.1.13 Rating of the Effects of Training 
Table 4.13 Rating of the effects of training on value chain analysis operations in 
organization 
Category         Frequency         Percentage 
Very High    29     25 
High     26     22 
Moderate    23     20 
Low     19     17 
No Effect    18     16 
Total     115     100 
Source: Author (2018) 
Figure 4.13 Rating of the effects of training on value chain analysis operations in 
organization 
 
Source: Author (2018) 
Table 4.13 and figure 4.13 indicate the rating of the effects of training on value chain 
analysis operations in organization. Based on the analysis of the findings 25% of the 
respondents rated very high, 22% rated high, 20% rated moderate, 17% rated low and 
16% of the respondents rated no effect. This indicates that training affects value chain 
analysis operations in organization. 
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4.2 Limitations of the Study 
There were some employees in the organization that were uncooperative hence they 
did not give the required information due to confidentiality nature of the information. 
The researcher solved the problem by assuring the respondents that the research was 
strictly for academic purpose and no part of it would be opened in the public. 
It was difficult for the study to be carried out promptly as the researcher was limited 
to enter some sections of the firm. For the confidentiality of the study, the researcher 
had to show them his school identification card and the letter of the school to assure 
them that the study was basically for academic purpose only and was allowed to visit 
some section of the firm. 
4.3 Chapter Summary 
The fourth chapter represents the focal point of the research project. Previous chapters 
of the research have laid the ground for the project. Those chapters provided an 
explanation of the purpose behind the research, an outline of the research questions 
hypothesis explored and a description of how the project fits within the overall body 
of research related to the subject under consideration. This chapter moves on to a 
presentation of the findings produced by the quantitative analysis conducted as a part 
of this research project. The presentation of the findings is probably the most routine 
and easy to write as long as the research design has been constructed properly and the 
data has been collected carefully. These findings are then used to provide the 
foundation for the conclusion and implications outlined in the final chapter. 
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CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATION 
5.0 Introduction 
This chapter concentrates on the research questions driven from the study. It 
additionally summaries the findings as indicated by the research questions, 
recommends the study and conclusion. 
5.1 Summary of Findings 
5.1.1 To what extent does cost affect value chain analysis operations in 
organization? 
From the study findings 30% of the respondents rated very high, 25% rated high, 19% 
rated moderate, 9% rated low and 17% of the respondents rated no effect. This 
indicates that cost affects value chain analysis operations in organization. 
5.1.2 How does quality affect value chain analysis operations in organization? 
Based on the analysis of the findings 26% of the respondents rated very high, 22% 
rated high, 20% rated moderate, 17% low while 15% of the respondents rated no 
effect. This indicates that quality affects value chain analysis operations in 
organization. 
5.1.3 To what extent does capital affect value chain analysis operations in 
organization? 
According to the analysis of the 28% of the respondents rated very high, 23% rated 
high, 21% rated moderate, 16% rated low while 12% of the respondents rated no 
effect. This indicates that capital affects value chain analysis operations in 
organization. 
5.1.4 How does training affect value chain analysis operations in organization? 
Based on the analysis of the findings 25% of the respondents rated very high, 22% 
rated high, 20% rated moderate, 17% rated low and 16% of the respondents rated no 
effect. This indicates that training affects value chain analysis operations in 
organization. 
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5.2 Recommendations 
5.2.1 Cost 
The researcher recommends that the customer should control cost in subtle elements 
and allocate considerable assets to tie undertaking. Fixed value states add up to cost 
and conveyance information. There are generally punishments for late culmination on 
its substance the customer is in an ideal situation with all his concern of hazard and 
controls are ability over by the contractual worker. Given the letter the venture 
management abilities the delight might be in better hands. However trouble emerges 
when a hopeful condition or the customer has a difference as a main priority on some 
piece of the determination these prompts an issue of progress request to change the 
agreement term 
5.2.2 Quality 
The researcher recommends that quality should concern keeping up the strategies and 
methods of value control, i.e. methodically watching that they are connected 
effectively. Interior organization evaluation of these issues is frequently called 
inspecting outside appraisal is alluded to as confirmation. An outer evaluation builds 
up how much the techniques or methodology utilized fulfill the conditions which have 
been recorded in national and global principles. 
5.2.3 Capital 
The researcher recommends that the method for overseeing capital can significantly 
affect both the liquidity and gainfulness of the organization. The fundamental reason 
for any firm is to augment benefit. In any case, keeping up liquidity of the firm 
additionally is a vital goal. The issue is that expanding benefits at the cost of liquidity 
can convey difficult issues to the firm. Along these lines, procedure of firm should 
keep up a harmony between these two targets of the organizations. Difficulty in 
capital management is to accomplish wanted tradeoff amongst liquidity and 
productivity 
5.2.4 Training 
The researcher recommends that manager as well as other employees who perform 
non-routine should solve problems on their jobs, reports. In cases where people 
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anticipate these problems but are inadequately equipped to solve them, then they can 
participate in problem solving to augment value chain analysis operations.   
5.3 Conclusion 
The findings of the study concluded that it is essential for retailers to assess the cost of 
assembling and retailing the item. It is likewise critical to know how cost carries on 
finished timeframe and amounts created. Another factor to be devoured is that diverse 
retail firms, inside a similar industry, work at various levels of productivity, mirroring 
their cost structure. A firm may have the most noteworthy cost structure than the 
business normal by virtue of a few factors, some of them behind reject rates, absence 
of co-appointment between items sub-discretionary usage of plant limit and soon. 
The study findings concluded that quality is estimated by the level of conformance to 
foreordained particulars and norms can prompt low quality and low reliability. 
Endeavors for quality change are gone for killing imperfections the requirement for 
scrap and revise, and subsequently general decreases underway expenses. Second is 
the perspective of the client or client. 
The findings of the study concluded that capital is the most vital factor for looking 
after liquidity, survival, dissolvability and gainfulness of business. Capital 
management is a standout amongst the most essential zones while making the 
liquidity and gainfulness analysis among firms, including the choice of the sum and 
arrangement of current resources and the financing of these advantages. 
The findings of the study concluded that training increases the efficiency and the 
effectiveness of the organization. People are talking more about performance and 
results and consequences. They are not necessarily doing more about it. From this it is 
clear that training and development is the important factor. So the significance of the 
study is that the training improves the performance. 
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APPENDIX I 
RESEARCH QUESTIONNAIRE 
Kindly answer the questions by putting a tick in the appropriate box or by writing in 
the space provided. 
SECTION 1: GENERAL INFORMATION 
1. Gender 
Male     {   } 
Female   {   } 
2. Age Brackets 
18-25 years   {   } 
26-33 years   {   } 
34-41 years   {   }  
Above 41 years  {   } 
 3.  Highest Level of Education 
 College Diplomas  {   } 
 University Degrees  {   } 
  Postgraduate Degrees {   } 
4.  Work Experience  
 1-4 years              {   } 
 5-8 years   {   } 
 9-12 years   {   } 
Above 12 years  {   } 
 
 
 
 
 
 
 
 
 
ii 
 
SECTION 2: COST 
5. Does cost affect value chain analysis operations in organization?  
Yes    {   } 
 No   {   } 
 Briefly explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
… 
6. How would you rate the effects of cost on value chain analysis operations in 
organization?  
Very High  {   } 
High   {   } 
Moderate  {   } 
Low   {   } 
No Effect  {   } 
Briefly explain 
..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................
........................................................................................................................................ 
                                SECTION 3: QUALITY  
7. Does quality affect value chain analysis operations in organization?  
Yes    {   } 
No   {   } 
 Briefly explain  
…………………………………………………………………………………………
…………………………………………………………………………………………
………………………………………………………………………………………… 
iii 
 
8. How do you rate the effects of quality on value chain analysis operations in 
organization?  
Very High  {   } 
High   {   } 
Moderate  {   }  
Low   {   } 
No Effect  {   } 
Briefly explain 
..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................
.......................................................................................................................................... 
 
SECTION 4: CAPITAL 
9.  Does capital affect value chain analysis operations in organization?  
Yes    {   } 
No   {   } 
Briefly explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
………………………………………………………………………………… 
10. How do you rate the effects of capital on value chain analysis operations in 
organization?  
Very High  {   } 
High   {   } 
Moderate  {   } 
Low   {   } 
No Effect  {   } 
Briefly explain 
..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................
.......................................................................................................................................... 
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SECTION 5: TRAINING 
11. Does training affect value chain analysis operations in organization?  
Yes                                 {   } 
No                                  {   } 
Briefly explain 
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
......................................................................................................................................... 
12. How would you rate the effects of training on value chain analysis operations in 
organization?  
Very High  {    } 
High   {    } 
Moderate  {    }         
Low   {    } 
No Effect  {    }   
Briefly explain 
..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................
.......................................................................................................................................... 
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